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Contents

1. Analysing the impact of changes in learning systems 
and library roles.

2. Evaluating different approaches to academic librarian 
empowerment.

3. Exploring innovative initiatives and best practices for 
academic librarian empowerment.

4. Connecting with peers to exchange ideas and discuss 
emerging trends and challenges.

◉ Presentation, Discussion, Group discussion and 
presentation.
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THE IMPACT OF CHANGES 
IN LEARNING SYSTEMS AND 
LIBRARIES’ ROLES1
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a. Changes in learning systems

b. Impact of these changes to the academic librarian

c. Adapting to the new environments
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Presentation & Discussion



Role of a university library OR 
Role of a library in a university
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Role of a library in a university

◉ Primary role?

◉ Secondary role?
○ Supports the primary role.

7



Changes in the learning 
environment

◉ Pre-COVID19
○ Traditional
○ F2F
○ Distance learning
○ Others?

◉ COVID19
○ Online
○ Others?

◉ Post-COVID19
○ Online
○ F2F
○ Hybrid
○ Others? 8



◉ Jack Bazel, Head of Business Partnership, SEA, Turnitin
◉ Top education trends in SEA for 2022

1. Pivot to hybrid learning.
2. Reliance on technology in line with the adoption of hybrid learning.
3. Increased attention on equitable access to resources and technology 

to empower students.
4. Personalisation of education for improved learner experience.
5. Assessments will evolve to support the changing landscape.
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SEA: 2022



SEA: 2022
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Example: Malaysia: 4 June 2023

◉ 95 Bachelor’s degree 
programmes from 19 public 
universities
○ 2023/2024 intake.

◉ From 4 to 3 years – 44 
programmes in 9 public 
universities.

◉ 1st and final year – attend 
lectures.

◉ Middle years – choice and 
flexibility to study at home.
○ Reduce education costs.
○ Work opportunities.
○ Enter job market earlier.
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DISCUSSION 1

◉ GROUP DISCUSSION
○ 20 minutes.
○ How does the change in the learning system affect 

you as an academic librarian?
○ Summarise.
○ Present briefly.
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How do we adapt?

◉ Academic librarian – constantly evolving
○ COVID-19 pandemic.

◉ New skills -  acquire.

◉ Old skills – reskill, upskill.

◉ What are our 21st century skills?
○ Technology – AI?
○ Open science?
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ALA

◉ 2019

◉ National Impact 
of Library Public 
Programs 
Assessment 
(NILPPA)

14



Role of academic librarians in the 
21st century

◉ Nigeria
◉ Iman & Ilori, 2023.

1. Advocate
2. Pace-setters/image makers
3. Knowledge resources management
4. Information technology development
5. User services
6. Human resource management
7. Resource sharing
8. Networking 

◉ USA

◉ Cabonero, Austria & Ramel, 
2023.

1. Creativity and innovation skills

2. Critical thinking and problem-
solving skills

3. Communication and collaboration 
skills

4. Information, media, and 
technology skills

5. Life and career skills
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DIFFERENT APPROACHES TO 
ACADEMIC LIBRARIAN 
EMPOWERMENT2
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Presentation & Discussion

a. Different approaches to academic librarian 
empowerment

b. The pros and cons of different approaches

c. Developing skills for implementing these concepts in 
practice
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What is empowerment?

◉ Empowerment
○ Many definitions and uses of the term. 
○ Difficult concept to grasp.

◉ Empower
○ To give someone more control over their own life or the 

situation they are in (Oxford Learner’s Dictionary, 2023).

◉ Empowerment
○ The act of giving somebody the power or authority to do 

something (Oxford Learner’s Dictionary, 2023).
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What is empowerment?

◉ Kabeer, 2002
○ process by which those who have been denied the ability to 

make strategic life choices acquire such ability

◉ Haddad & Toney-Butler, 2023
○ interpersonal process of providing the proper tools, resources, 

and environment to build, develop, and increase the ability and 
effectiveness of others to set and reach individual goals.

○ process by which people, organizations, and communities gain 
power.

◉ Empowering librarians – librarians having the power 
and control over their profession.
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Are academic librarians 
empowered?

◉ Looking at the definitions
○ Yes?
○ No?
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How are academic librarians 
empowered? 

◉ Legislation

◉ Legislation and certification

◉ Certification 
○ Assessment
○ Qualification

◉ Letter of appointment
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Philippines: Legislation & 
Certification

◉ Republic Act No. 6966. An act regulating the practice of 
librarianship and prescribing the qualifications of 
librarians," appropriating funds therefor and for other 
purposes – 19 September 1990.

◉ Republic Act No. 9246. An act modernizing the practice 
of librarianship in the Philippines thereby repealing 
Republic Act No. 6966 – 19 February 2004.
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Philippines: Definition of a 
librarian

◉ A librarian is a bona fide holder of a certificate of 
registration and professional identification card 
issued by the Professional Regulation Commission 
in accordance with the Philippines Librarianship 
Act (Nera, 2016)

◉ Librarian
○ Pass librarian licensure examination, 

■ Licence renewed every three years.
○ Pay prescribed fees, and
○ Included in the roster of Philippines librarians.
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Indonesia: Certification by 
assessment
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http://dpad.jogjaprov.go.id/article/news/vieww/librarians-

sertification-in-indonesia-1776

https://www.researchgate.net/publication/346003204_Program_

Evaluation_Certification_of_Indonesian_Library_Competence



Indonesia: Sertifikasi 
Kompetensi Pustakawan

◉ Sertifikasi Kompetensi 
Pustakawan = Librarian 
Competency 
Certification

◉ By cluster 
○ 14 clusters
○ Eg. Collection 

development, 
Descriptive 
cataloguing, 
Childrens’ library, 
Information literacy 
skills
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Certification by qualification

◉ USA

◉ Position by 
qualification
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Others? 

◉ Brunei

◉ Cambodia

◉ Laos

◉ Malaysia

◉ Myanmar

◉ Thailand

◉ Singapore

◉ Vietnam
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Letter of appointment

◉ Issued by employer.

◉ Job specifications
○ Detailed
○ Not detailed
○ Last clause.

30



DISCUSSION 2

◉ What do you understand by the term 
“empowerment”?

◉ Do you feel that you are empowered or not 
empowered?

◉ GROUP DISCUSSION
○ 20 minutes.
○ Summarise.
○ Present briefly.
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Other Forms or Empowerment

◉ Recognition
○ Honorary awards – palace, government
○ Awards – government, institutions, associations

◉ Representation
○ Appointment as Heads of international, regional and 

national committees
○ Appointment to international, regional and national 

committees
○ Keynote address presenter, invited speaker/resource 

person

◉ Grants
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Advocacy as a Form of 
Empowerment

◉ Very high on IFLA’s to do list.

◉ Advocating for your profession.

◉ To
○ Users
○ Stakeholders
○ Government
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Skills to Address 
Empowerment

◉ Generic skills
○ Critical thinking
○ Collaboration
○ Communication
○ Argumentation
○ Problem-solving skills,

◉ Functional skills
◉ Networking
◉ 4Cs of empowerment = communication, critical 

thinking, collaboration and creativity.
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New Paradigm for Libraries

◉ Head of National Library of Indonesia
○ 27 July 2023

◉ Management of collection 10%
○ 18th century

◉ Management of knowledge 20%
○ 19th century

◉ Transfer of knowledge 70%
○ Now
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EXPLORING INNOVATIVE 
INITIATIVES AND BEST 
PRACTICES FOR ACADEMIC 
LIBRARIAN EMPOWERMENT3
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Presentation & Discussion

a. Innovative initiatives for academic librarian 
empowerment

b. Best practices for academic librarian empowerment

c. Examples of successful implementation of academic 
librarian empowerment
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Empowerment?

◉ Country reports
○ Innovative initiative, best practices, successful 

implementation of academic library empowerment
○ Not empowerment but outcomes from the 

empowerment.
■ Collaboration
■ Multi-skilled academic librarians
■ Rapid adoption of technology
■ Digitization and digital preservation
■ Library as a place, as a space
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Empowerment?

◉ Recognition
○ Honorary awards – palace, government
○ Awards – government, institutions, associations

◉ Representation
○ Appointment as Heads of international, regional and 

national committees
○ Appointment to international, regional and national 

committees
○ Keynote address presenter, invited speaker/resource 

person

◉ Grants
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Empowerment?

◉ Empowerment
○ Many definitions and uses of the term. 

◉ Empowerment
○ The act of giving somebody the power or authority to do 

something (Oxford Learner’s Dictionary, 2023).
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Empowerment?

41

Nera, C.M (2007). 

Empowering Librarians. 

[Powerpoint presentation]. 
https://www.slideplayer.net/
plaistrlc/empowering-
librarians



Empowerment?

◉ Clear distinction of empowerment and 
outcomes from empowerment
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CONNECTING WITH PEERS TO 
EXCHANGE IDEAS AND 
DISCUSS EMERGING TRENDS 
AND CHALLENGES4
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PANEL DISCUSSION

◉ PANEL
1. Brunei – Ahmad Safwan Hj. Jalil
2. Philippines – Marian R. Eclevia
3. Thailand – Prapai Chan-in
4. Vietnam – Trong Hieu Le

◉ What are the emerging trends and challenges 
for academic librarians?
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CONCLUSION & 
BIBLIOGRAPHY
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Conclusion

◉ Change in learning systems in universities in 
inevitable.

◉ Academic libraries need to change accordingly.
◉ Identify what are the changes for the academic 

library.
◉ Identify what additional skills are required to meet 

the change. 
◉ From the country reports

○ Do understand the change.
○ Have undergo the changes
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Conclusion

◉ Empowerment of academic librarians – various 
practices in various countries.

◉ Authority given to academic librarians to manage 
the library.

◉ Initiatives and best practices for academic 
librarians’ empowerment.

◉ Identify what additional skills are required to 
become empowered academic librarians.
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Any questions ?
You can contact me at: edzannasir@gmail.com and +60173731056

You can find me at:

◉ Facebook: Edzan Nasir

◉ IG: @edzannasir

◉ Blog: https://edzanansir.wordpress.com/

◉ Twitter: @edzannasir

◉ TikTok: edzannasir

Thanks you
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